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One cannot summon the 
future, but one can change 
the present

“
Our company evolved in the past three years to reach a level of 
having multiple different data sources and up to 25m rows of raw 
data ingested daily. 

We`ve embarked on an Enterprise Data Warehouse redesign and 
consolidation, led by Luka Postružin and a team of highly skilled 
Data Engineers. A complex process which is not the purpose of this 
document. 

Focus of the leaflet is what to do with the Data. What should be the 
Analytics Strategy and its milestones towards our goal of becoming 
a full data-driven organization. 

We have a long road ahead of us and I`m glad to say that we have 
the people, skills and technology to make Superbet a leader in the 
world of Data.



Tableau Blueprint

Our history in the making

Superbet & Tableau

Our interpretation of the blueprint and how 
should we apply it

Analytics Path
Our step by step guide to become a data-driven 
organization

Focus Areas
Directing our resources towards parts of 
business across the group
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ABOUT TABLEAU 
BLUEPRINT

A SHORT INTRODUCTION TO TABLEAU BLUEPRINT

Tableau Blueprint is a methodology for building the 
capabilities needed to create a successful, data-driven 
organization. It is a step-by-step guide to foster a data-
driven culture within our company. 

Superbet will use the guidelines in order to incorporate 
data and analytics into decision-making cycles.

ANALYTICS 
STRATEGY

EXEC ADVOCACY 
& PROJECT TEAMS

DEPLOYMENT MONITORING MAINTENANCE

COMMUNICATION ENGAGEMENT SUPPORT

EDUCATION MEASUREMENT
ANALYTICS 

BEST PRACTICES
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The Agility workstream is 
focused on deployment, 
monitoring, and maintenance. 
These are typically IT-led efforts 
that rely heavily on 
understanding the broader 
technical requirements and 
overall business strategy.
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Intelligence

ANDREI 
POPA

Data consumers, Reporting and analysis 
to support business

BU
CH

A
RE

ST

LUKA 
POSTRUŽIN

Data enablers & Data science, architecture, 
modeling, metadata, data analysis

ZA
G

RE
B

MAX 
MUNTEAN

Data enablers & Data analysis, Support

BU
CH

A
RE

ST

BOJAN 
SOVILJ

Support Zagreb Data Engineering team

BE
LG

RA
DE
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COMMUNITY

PROFICIENCY

AGILITY

Community creates a network 
of users within Superbet who 
share enthusiasm for putting 
data at the centre of every 
conversation. Enabling user 
growth, engagement activities 
and support.

CO
M
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UN
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Y

Focus is on user education, 
measuring adoption and 
engagement, and increasing 
data fluency within Superbet 
through best practices.
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O
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EN
TS Superbet started using Tableau in 2016 mostly 

internally in BI and from 2017 we have exposed 
tableau.superbet.ro to a group of business users. 
Since then, the company embraced Tableau Software 
and the power of interacting with data without help 
from BI. There are around 20+ projects on the server 
(Finance, Support, VIP, CRM, Marketing etc) containing 
200+ workbooks. 

With over 110 viewers and 12 creators we need a clear 
strategy on what should we do in order to keep 
Superbet`s standard of reporting.

166%
NUMBER OF VIEWS  

GROWTH IN 12 MONTHS
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VIEWS

3k
VIEWS

15
OF BUSINESS ACROSS 

THE GROUP THAT RELY ON DATA

x6
MORE USERS THAN 
12 MONTHS AGO

20%
OF TRAFFIC FROM TABLEAU 
APP OR MOBILE WEB

TIMES

AREAS
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AWARENESS
People are aware of 
Tableau. Know that it 
“holds reports” and it 
could be quite useful.

CASUAL VIEWER

Occasional usage to 
find some relevant 

information.

VIEWER
Daily/Weekly use. 
Work depends on 

information available 
in Tableau. In some 

cases, data is 
downloaded often as 

crosstab for post 
processing in Excel.

EXPLORER
Person uses web 
version to interact with 
the data in depth and 
create own views 
without having to learn 
and install Tableau 
Desktop version.

CREATOR
User builds reports for 
individual use or 
others. Discovering 
insights with Tableau 
and power of 
dashboards.

TABLEAU CERTIFIED
User gets certified, 
showcasing the 
expertise and skills.

LEARNING & 
COMMUNITY

THE PATH SUPERBET 
USERS TAKE WITH 
TABLEAU
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Learning &  
Community
VIEWER-EXPLORER-CREATOR INTENDED

Community & 
Innovation

Individuals should focus on 
supporting Community (internal/
external) and innovating new 
ways of Tableau practices.

Individuals should focus on 
constant Learning, while adhering 
to best practices of Community.

TABLEAU CERTIFIED

COMMUNITY & 
INNOVATION

“EXCEL-TYPE” VIEWER
The path we are trying 
to avoid. User is going 
to tableau.superbet.ro 

to download lists of 
data which get 

manipulated after in 
Excel for other reports.
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SUPERBET 
ANALYTICS PATH

OUR PATH TO ANALYTICS SUCCESS

Analytics Strategy / Superbet PathIntelligence

There are varying degrees of sophistication in an 
analytics strategy, moving from retrospective 
approaches to forward-looking disciplines like 
prescriptive or autonomous analytics. As an 
organization we need to reach all steps.

Diagnostic analytics

Identify causes of trends and 
outcomes. Pieces of analysis to 

identify trends and “fires”. 
(Gaming, Sports, Retail)

Descriptive analytics

Describe, summarize and  
analyze historical data. 

Ad hoc requests and Tableau  
“lists” reporting. (CRM, VIP, 

Fraud)

Predictive analytics

Predict future outcomes based  
on the past. (Financial budgeting, 

Gaming/Sports trends)

“What happened?”

“Why it happened?”

“What could happen?”

SUPERBET’S CURRENT STATE
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Adaptive & 
Autonomous analytics

Monitor, decide and act 
autonomously. Monitor results 

on a continuous basis, 
dynamically adjust 

strategies based on changing 
environment.

Prescriptive analytics

Recommend “right” or optimal 
actions or decisions. 
(Data modeling)

“How do we adapt to change?”

“What should be done?”

THE ANALYTICS 
FRAMEWORK

Discovery
Finding value in internal and 
external data. Automate data 
discovery and analysis as much 
as possible.

01

Insights
Explore data sets and use 
qualitative and quantitative  
analysis to validate hypotheses.

02

Actions
Link insights. Using actionable 
data insights to explain past 
outcomes and 
predict future landscape.

03

Outcomes
Developing clear pathways of 
how insights will be delivered to 
the right stakeholders at the 
right time.

04
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ES Discovery is critical for gathering the information we 

need to execute Superbet`s vision for analytics. 
Valuable inputs from across the organization will 
help us guide our analytics deployment and future 
state – including roles, responsibilities, architecture, 
processes and the success measurements to 
understand progress. 

Becoming a data-driven organization requires more 
than just choosing the right technology platform. It 
requires new skillsets, new processes, and changes 
in behavior from all users within Superbet. 

Enterprise deployment requires effort and 
coordination across multiple stakeholders and users 
with different and sometimes opposing viewpoints 
and interests; however, each one will provide their 
own valuable perspective. Orchestrating this change, 
and doing it efficiently, requires buy-in, alignment, 
and participation from a broad set of cross-
functional stakeholders. 

One of the first steps is to define a Tableau Steering 
Committee. Group can be consisted of various 
stakeholders, tech people and Tableau leaders. This 
cross-functional executive team will: Appoint Data 

Stewards that will 
keep Tableau Server 
activity in line with 
Superbet`s defined 
guidelines.

Communicate and sell 
the vision for modern 
analytics across the 
organization. 

Represent the 
interests of their 
respective 
departments to 
establish budget and 
funding. 

Align the use of 
analytics with 
strategic initiatives 
that drive 
organizational 
transformation. 

Approve Tableau 
Governance 
processes, policies, 
guidelines, roles, and 
responsibilities for 
managing the 
organization’s data in 
compliance with 
business and/or 
regulatory 

Set the example of 
using facts over 
intuition by placing 
data at the center of 
every conversation in 
their department 
meetings as a visible 

COMMUNICATE

REPRESENT

ALIGN

APPROVE

SET THE EXAMPLE

APPOINT
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DE Governance is central because it makes self-service possible-

enabling, rather than restricting, access to trusted data and 
content. Governance will help drive all decisions as the project 
team develops agility, proficiency, and community across the 
organization.

Providing the right data to 
the right audience in a 
secure, governed 
operational model.

Building the foundation for 
every data-driven decision.

Establishing trust and 
confidence to drive 
business value.

Analytics Strategy / Governance & WorkflowIntelligence

Providing 
the right data

Building the 
foundation

Establish 
trust

Documenting processes in 
a transparent, 
understandable and easily 
referenceable format.

Documenting 
processes

Contributing to the stability 
of the platform and 
reducing proliferation of 
duplicate data and content 
with governed workflows.

Contribute to 
stability

DATA 
ANALYSIS

DATA 
ENGINEERING

DATA 
OPERATIONS

BUSINESS REQUESTS

MANAGEMENT TOOL

All operational problems with the 
platform are opened as tasks in 
Data operations project. Tasks 
are assigned to specific person/
group and that person is 
responsible for resolving issue in 
agreed timeframe.

1

1

2

3 4

5

6

Business requests go to Data 
Analysts directly. Business users 
get an email address and a 
structure they need to follow in 
order for the task to come to 
correct project.

2

If issue that occurred is 
happening due to more complex 
error, it is manually corrected 
within Data operations task and 
new task for engineering is 
opened.

3 If a task cannot be resolved 
within Data analysis department 
(eg. missing data source in DWH) 
new task is opened for Data 
engineering. 

4

If Data analysis find an error in 
data, find some part of 
infrastructure slow or not 
working, they need to open ticket 
for Data Operations.

5 Tableau is a shared resource, we 
need to define data source 
refreshes and infrastructure 
checks which will go to Data 
Operations or Data Analysts 
project depending on the owner 
of data source.

6

Apart of Governance, an important item in maintaining a continuous 
flow of tasks and activities in the Data area of our company is by 
creating a process to help us define attributions and roles.
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Given that analytics become mission-critical, 
deployments must be agile by operating on 
iterative, repeatable processes that begin with 
establishing a baseline architecture for a secure, 
stable, and trusted server platform.

DE
PL
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M
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T

With the explosive growth 
of enterprise data, 
database technologies, 
and the high demand for 
analytical skills, today’s 
most effective IT 
organizations have shifted 
their focus to enabling 
self-service by deploying 
and operating Tableau 
Server at scale, as well as 
organizing, orchestrating, 
and unifying disparate 
sources of data for 
business users and 
experts alike to author and 
consume content. 

High 
Availability
Current setup of Tableau Server  
is 1 node with m4.4xlarge in AWS  
cloud. Needed to have high 
availability configuration with an 
external load balancer (preferred 3  
nodes).

Authentication and  
Authorization
Having access to data in our day  
and age should be without  
compromise in terms of security.  
Active directory authentication is  
required to achieve this. Each 
individual on Tableau Server is part 
of certain groups with different 
access levels (permissions). These 
are decided by BI in agreement with 
the senior management. A 
permission model document 
should be created and constantly 
maintained. This should include 
role level access where applicable.

Tableau embedding in Mobius  
and EPIC platforms to augment  
use cases.

TABLEAU BLUEPRINT

AGILITY

Tableau 
embedding

10
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Because a modern BI 

platform often sees fast 

growth, there is need to 

assess server utilization 

and user engagement 

more frequently than with 

other enterprise 

technology platforms.

Hardware 
monitoring
Set up tools to monitor hardware  
utilization and maintain sufficient  
headroom for future growth and  
peak usage spikes.

Built-in 
Alerts
Configure built-in alerts and  
incidents to get notified of events  
and thresholds. Integrate with  
Ticketing tool.

Using default administrative views 
to identify background task 
success/failure and job queueing, 
slow workbooks, disk usage etc. 
Create custom admin views for 
deeper analytics on deployment 
and custom date-driven alerts for 
Superbet`s policies and goals.

Administrative 
views

Defining the System Admin, Server 
Admin (Project Leader) and Site 
Admin.

Roles & 
Responsibilities

M
A

IN
TE

N
A

N
CE

Operationalizing change 
management processes to 
support the increased use 
of analytics, including 
performance tuning, load 
testing, capacity planning, 
and upgrades. Employ Test 
environments and 
participation in Beta 
programs to help plan and 
deliver upgrades.

Active directory 
synchronization

Backup

Removing/archiving Tableau server  
log files, temp files from  
PostgreSQL database of Tableau

Helping understand Tableau 
Server`s capacity with respect to 
Superbet`s environment, data, 
workload and usage profile. TabJolt 
is a recommended tool for this.

Load 
Testing

Database 
Maintenance

Archiving unused content to save 
system resources.

Stale 
Content

Avoid having latest version 
installed (desktop and server) until 
a patch of bug fixes has been 
made.

Upgrades

11



Maximizing analytics investments and 
capitalizing on the transformative potential of 
data means that everyone encountering it -  
regardless of skill levels and data fluency - must 
be able to turn data into insights effectively. 
Beyond data capabilities, this also means 
employees actively seek using data over 
decision-making by instincts or feelings.

TABLEAU BLUEPRINT

PROFICIENCY ED
UC

AT
IO

N

Building scalable and 
ongoing learning plans for 
Superbet users by 
evaluating their 
relationship to data and 
fitting training to their 
needs and learning styles.

Tableau 
Education Plan
Creating a “learning package” that 
will help users to advance on their 
Tableau path. Document it and 
make it visible to all. Learning 
management system (LMS) 
implementation. In order to obtain 
access to Tableau, users should 
finish an introduction course.

Organize 
workshops
Organize workshops at Superbet 
with precise goals of growing the 
engagement (individuals with 
access but do not use it) and 
enablement (people using Tableau 
but get frustrated of getting stuck 
often). 
Identifying individual, departmental 
or organization knowledge gaps 
within Superbet; develop centers of 
excellence to self-service Tableau 
and provide FAQ solutions to our 
users; providing peer-to-peer 
training opportunities. 

This is done either via certifications 
(all BI members should be Tableau 
Certified - at least Desktop 
Specialist -  with going up towards 
Desktop Qualified Associate and 
Desktop Certified Professional) or 
by the Skill Belt Program.

Tracking 
Progress

12
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Measuring user 

engagement and adoption 

to help ensure the content 

being created and 

consumed is discoverable, 

fresh and relevant. 

Understanding the 

relationship between data 

sources and workbook 

content, users and server 

performance in order to 

plan for future growth.

Custom 
Administrative Views
Users, aggregated information on 
user activity. Content, high-level 
summarized data for each view, 
workbook and published data 
source on server. Background 
tasks, primarily for analyzing 
extract refresh and subscription 
tasks that are run on 
backgrounder processes. Events, 
master audit data source 
showing events happening on 
server. Data connections, 
mapping workbooks and data 
sources to their underlying data 
connections. 

Traffic by project; Views accessed 
in the past x days; Workbook 
audience vs number of views; Data 
source audience size vs number of 
views; Content ownership

Content utilization 
(user behaviour at Superbet)

Login Frequency; Days since last 
login; Subscriptions and Alerts

User 
Engagement

Space usage; Views load time; 
Extracts refresh time

Content 
Performance

BE
ST

 P
RA

CT
IC

ES

Enable Superbet users 
with documented 
guidelines, standards and 
processes for the 
discovery, interpretation 
and presentation of data. 
In developing and making 
these enablement 
resources available, we`ll 
introduce, reinforce and 
institutionalize best 
practices that drive 
behavioural change and 
informed decision-making.

Superbet Best 
Practices 

Create guidelines, standards and 
processes for the discovery, 
interpretation and presentation of 
data. Regardless of the 
department/location or role of a 
creator, what is produced should be 
Superbet Standard. We should 
share this as well as under 
template workbooks (“what 
Superbet great looks like”). To be 
public and accessible by everyone 
within the organization, 
Includes: type of graphs for certain 
measures, layout design (colours, 
fonts, sizes), filters and parameters, 
template workbooks etc.

Cycle of 
visual analytics

TASK

GET DATA

CHOOSE 
VISUAL MAPPING

VIEW DATA

DEVELOP INSIGHT

ACT / SHARE
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The network of users within Superbet that 
shares the passion and enthusiasm for putting 
data at the center of every conversation. This 
helps continue to drive adoption and learnings 
around analytics and insights through 
collaboration and sharing. 

TABLEAU BLUEPRINT

COMMUNITY

Analytics Strategy / Tableau Blueprint / CommunityIntelligence
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Establishing internal 
communications and 
enablement resources to 
guide people in learning 
and usage.

Enablement 
intranet
The intranet allows numerous users 
to connect across departments and 
geographic locations as it serves 
the hub for all Tableau resources 
with the goal of creating a 
consistent user experience and 
helping everyone form new habits 
based on best practices. In the 
Support area, we define where a 
user should go for assistance, 
including peer-to-peer assistance 
and support ticket. Events calendar 
contains group meetings, admin 
group meetings, internal 
workshops. Newsletter weekly.

Slack channel will allow us to 
communicate much easily between 
Creators.

Forum

14



EN
G

AG
EM

EN
T

Creating and nurturing an 

environment for more 

productive, results-driven 

people to accelerate and 

reinforce Superbet`s vision 

for modern analytics. Key 

is in activities.

Internal 
Activities
Superbet Makeover Monday. A 
worldwide phenomenon 
nowadays, where people meet 
weekly each Monday to work with 
a given data set and create better, 
more effective visualizations. 
Biweekly/monthly Analytics 
meeting. Sharing Tableau 
successes, exchanging new 
findings, discussing about 
current issues.  
Admin Group. Open to all Tableau 
Server and Site administrators to 
review server and content usage 
and exchange administration 
ideas. 

External 
Activities

SU
PP

O
RT

Creating appropriate 
processes in place to 
efficiently support our user 
base, removing obstacles 
to using data and analytics 
effectively.

Escalation 
path

Defining the support path for 
Tableau when users stumble upon 
various issues.

Self Help

Area Tableau user group, sessions 
held from time to time in Superbet 
cities (Bucharest, Zagreb, London). 
Virtual Tableau user group, online 
meetings hosted by users or 
Tableau. 
Tableau Community forum, place 
to join discussions, browse topics, 
ask questions, share insight. 
Tableau Conference. Annual 
Tableau customer conference held 
in both the US and Europe.

Guidelines, documentation, step by 
step instructions to resolve 
problems

Peer to Peer 
Assistance
Tableau Doctor Day; Mentoring; 
Forum & Chat
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In the past months we have observed, analysed and 
interviewed people across the organization and found 
15 business areas which have expressed their data 
analytics needs for the next year or instances where 
we have come up with specific ideas. 

Some of the projects are quite complex and will 
require from sophisticated deep learning algorithms to 
real time data streaming capabilities. Like always, key 
is in prioritisation. 

There is a major change in terms of the organizational 
culture related to data. From learning programs, to 
monitor, measure, interact, analyse, all in all we are 
embarking on a new age of Superbet & Data.

MANAGEMENT

GROUP

FINANCE
HR

BI

TRADING

PRODUCT

OPS

MARKETING

MARKETING

VIP

CRM

PAYMENTS & AML

SUPPORT

OPS

SPORTS

GAMING

ONLINE
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OPS
ONLINE OPERATIONS

Ability to explore data by 
themselves and become self-
sufficient for most of the 
requests.

Learning 
Tableau

Understanding where is what, in 
order to create dashboards 
much easier.

Tableau 
Metadata

Support

Analysing all agents by their 
individual KPIs.

Agent KPIs 
dashboard

Customer Support is giving 
assistance to our Online 
customers, troubleshooting any 
issues, and ensuring they have a 
good user experience at 
Superbet.

Payments & AML

Ability to explore data by 
themselves and become self-
sufficient for most of the 
requests.

Learning 
Tableau

Enabling a machine learning 
module to maintain and improve 
the payments rules for the 
department to be notified of 
cases that they need to 
investigate. Currently these 
rules are set up manually and 
changed rarely. 

Payments rules ML

Identify positive, negative and 
neutral opinions from the chats 
between clients and customers 
which allows us to calculate a 
more accurate satisfaction 
rating.

Sentiment  
analysis

Impact analysis of Support 
campaigns. 

Outbound 
campaigns

Ability to explore data by 
themselves and become self-
sufficient for most of the 
requests.

Learning 
Tableau

Moving into predictive analysis, 
focus is to be able to predict 
several KPIs (no of tickets, avg 
duration, first reply time) based 
on revenue forecast. This will 
enable Support team to take 
specific actions beforehand.

Forecasting Support 
main indicators

Analytics Strategy / Focus Areas / OnlineIntelligence

ONLINE

ONLINE
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Feature would help Support, 
Sports and VIP to assess 
customer`s profile based on real 
time information.

Real time data 
capabilities

Tool that will alert Sports 
department when various main 
metrics go above/below 
threshold (eg. Important 
segment of sports clients is 
dropping, avg stake for VIP 
sports changing etc).

Alerting system 
based on predefined 
criteria

Analytics Strategy / Focus Areas / OnlineIntelligence

Ability to explore data by 
themselves and become self-
sufficient for most of the 
requests.

Learning 
Tableau

Assessing impact and 
suggestions to move forward.

In depth analysis of 
Sports related 
CRM campaigns

Tool that will alert Gaming department when various main metrics go 
above/below threshold (eg. RTP of a game/vendor is below expected, 
important segment of clients is dropping, avg stake for VIP casino changing 
etc, potential bonus abuse).

Alerting system 
based on predefined criteria

Pull Google Analytics data in 
order to combine it with 
platform information in order to 
have a funnel of acquisition. 

Digital marketing 
integration

Improving the reporting and 
analysis of acquisition numbers 
based on feedback and 
interaction with 
Marketing department.

Acquisition

Marketing
ONLINE

Forecasting 1-year value of 
customers split by channel and 
source in order to accurately 
budget acquisition costs.

Lifetime value 
prediction of 
acquired customers

Simplify the monthly 
presentation by automating the 
data import (removing manual 
data processing). Build a fresh 
layout design in line with 
company`s brand image.

Marketing 
Monthly

Seeing all information into one 
place, from customer`s tickets, 
to his performance by day/
month/year, product, sport etc. 
Filling the gaps that iCore lacks 
in terms of historical data and 
visual representation.

Client 
Dashboard

18

Gaming
ONLINE

Sports
ONLINE



Simplify the monthly 
presentation by automating the 
data import (removing manual 
data processing). Build a fresh 
layout design in line with 
company`s brand image.

Monthly  
Summary

Ability to explore data by 
themselves and become self-
sufficient for most of the 
requests.

Learning 
Tableau

Combining the power of past 
data analysis of campaigns 
impact with segmentation 
analysis and in depth inquiry on 
bonus spent. Creating a module 
that will suggest segments to 
target, type of bonuses to be 
given and dedicated promo 
mechanics.

Promo builder

Tool which will help with AM 
comparison based on portfolio 
of clients (to/user, ggr/user, % 
of total VIP performance etc) 
and internal KPIs (no of 
communications, satisfaction 
etc)

Account Manager 
KPIs

Audit and monitor operational 
processes within VIP which can 
be optimised and improved 
based on BI analysis”

Operational

Hourly aggregated alerts if any 
VIP customer reaches a certain 
threshold of Turnover, GGR, 
Winnings.

Alerting 
System

VIP focused dashboard with 
performance of yesterday, 
received via email in the 
mornings. Top winners & losers 
by vertical & product, top 
depositors etc, which will give a 
broader view of Account 
Managers to see yesterday`s 
activity.

Daily Dashboard

CRM

Calculating impact (ROI) of 
delivered campaigns via control 
& target groups by comparing 
Activity rate, Performance, 
Deposit. Ability to see overall 
averaged impact per month as 
well to go into detail by each 
campaign and manually check 
customers.

Campaign Impact

Audit and monitor operational 
processes within CRM which 
can be optimised and improved 
based on BI analysis

Operational

Combining the power of past 
data analysis of campaigns 
impact with segmentation 
analysis and in depth inquiry on 
bonus spent. Creating a module 
that will suggest segments to 
target, type of bonuses to be 
given and dedicated promo 
mechanics.

Promo builder

Dashboards and visualisation of 
segments and lifecycles with 
trend evolution.

Segmentation 
analysis

ONLINE

Based on Promo builder, CRM 
should be able to extract list of 
customers that fall under 
inputted parameters of the 
segments and promo 
mechanics suggested. This will 
remove the dependency on 
manual excel files sent by BI via 
email which get uploaded to 
iCore.

Bonusing
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Analytics Strategy / Focus Areas / Retail & GroupIntelligence

OPS

Enhancing the reporting 
interaction of Area Managers 
with the custom-built 
dashboards. Adding more 
features, get feedback and 
apply new solutions. Increase 
overall engagement.

Area manager 
package

Segmenting shops based on 
certain criteria (surface, 
preferred product, nr slots, slots 
separate vs common area etc).

Shops 
Segmentation

Analysing timesheets, holidays 
taken, overtime done for each 
area which will help the 
manager have a clearer picture 
of his zone. This will require 
extra integration with Pluriva.

Agent 
Timesheet

Aligning Online information of 
customers (deposits in Shop A, 
Shop B) with Retail winning 
tickets (by social id number) in 
order to create “customer area” 
of activity and  assess client’s 
value.

Omnichannel

RETAIL

Using GPS location of shop, 
tracking POIs in the area as well 
as competitors’ GPS location, 
goal is to build an area of 
influence (based on 5/10 min 
walking distance, 15min driving, 
etc) as well as testing the 
hypothesis of POIs & 
Competition vs Performance 
correlation. 

Geospatial Analysis

Defining ways to measure campaigns and actions from marketing. Building 
a set of KPIs to apply to all activities in Retail from Marketing.

Marketing campaigns

Building unique visualization with goal to monitor HR-dedicated KPIs closely 
and take actions where needed. 

HR dashboard

HR
GROUP

Specific mobile views for main 
reports used by senior 
management, goal to increase 
engagement using mobile 
channel.

Dedicated 
mobile

Creating a corporate reporting 
identity in line with the brand.

Identity

Management
GROUP
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Superbet 
Intelligence Projects/Tasks creation 

process, estimation, 
prioritization, reporting & 
visualization, time 
management.

BI change 
management process 
implementation

A day in the life of Superbet. 
Understanding the full process 
of business request – data 
analyst- data engineer/
operations. Having BTP 
individuals or Data Engineers 
from Axilis working from time to 
time in BI’s location.

Collaboration

GROUP

Organize periodically meetings 
with business areas to discuss 
latest updates & needs. 
Understanding the challenges 
and find solutions together.

BI & Business 
areas

Increasing Tableau’s adoption rate. Finance people should be able to get 
basic information by themselves rather than ask via email. We will 
investigate ways of how can we improve Data analysis via Tableau for 
Finance related actions rather than multiple excel files with hundreds of 
worksheets. 

Engagement

Align with Data Engineers and Product for analysing data before/after 
product launch.

Data analysing

To be defined with Trading and Data scientists. From specific reporting 
needs to in depth analysis required that could lead to dedicated tools (eg 
suspended game interval, customer stake factoring, multiple accounts 
detection, tools for betting behaviour profiling)

Reporting & analysis package

21

Finance
GROUP

Product
GROUP

Trading
GROUP



Analytics Strategy / About 2020Intelligence

2018 2019 2020 2021 2022

As we come to the end of 2019, we look back at the 
progress made and how Superbet embraced data in all 
forms and shapes. We are still at first stages on the 
Analytics path and ultimately getting real value from 
data science and AI can be a long and difficult journey. 

Along with Luka Postružin, we have created 4 pillars 
which hold Superbet’s Data Roadmap. 

There can’t be a path without defining the processes, 
creating a data governance framework or building an 
analytics strategy document. 

Data analytics is the way of adding value to business 
from data while keeping in mind that we can’t have 
anything without an Enterprise Data Warehouse 
system. Of course, Business never stops so various 
integrations (Poland, Cyprus, Axilis new platform etc) 
are making up for the 4th pillar in the roadmap created. 

I strongly believe that our data group comprised of BI 
Bucharest, Data Engineers & Science Zagreb, BT 
Provider and Cloudwalker will continue the successful 
collaboration, turning Superbet into a market leader for 
what Business Intelligence stands for.

PROCESS AND GOVERNANCE

DATA ANALYTICS

BUSINESS AS USUAL

EDW REDESIGN
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Intelligence
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